
ELDERS MEETING 
April 7, 2016 !

Meeting was opened with prayer by Randy Ballinger 
Attendance:  Jack Frye, Bill Hoelscher, Charlie Hobbs, Dave Torbeck, Rob Doty, Randy Ballinger, Wes Sewell, 
and Bob Powell !
Minutes of thee March17, 2016, meeting were reviewed and approved by consensus. !
Bill Hoelscher asked for a report showing monthly averages for attendance and giving to be provided on a 
quarterly basis.  This is being produced and Wes provide these to the elders.  We will have a deeper financial 
discussion on a quarterly basis as well. !
Dave Torbeck reported from the deacons.  Foyer duties are to be found in the back of the attendance binder.  
The new door locks are in the process of being installed and entry cards will be provided to those who need 
them. Bill asked that we investiate providers and get quotes for the alarm system.  When closing up the 
church, we need to be certain the doors are pulled completely shut as well as locked. Rob Doty reported the 
town needs to obtain an extended easement from the church for anticipated utility and road improvements.  
Bill Hoelscher reported there is a trash pile near the old barn location that needs to be burned. !
Wes Sewell gave the senior minister’s report.   Milestone Sunday will be May 22.  May 29, will be 
a unity Sunday and the entire message will focus on communion.  Life change and transformation 
is growing in our congregation and Wes is seeing increased interest in decisions for Christ.  The 
Wednesday night baptism class has 16 people signed up and may need to move to a larger room.  
Others are struggling and have need of an accountability partner.  We will be working to build up 
our discipleship program. Easter attendance was 872!  Organizational meetings for Operation 
SRV are continuing.  Wes reviewed some new families and individuals who are attending. 

!
Elder Chairman’s report was given by Randy Ballinger.  The “surprise” event for Sally is scheduled for April 16, 
at 5:00 p.m.  We have had a comment about the condition of our communion trays.  Everyone will take a look 
over the next few weeks and we will revisit.  It has been suggested we have personal testimonies during the 
worship service on occasion.  No decision was made but it is a possibility.  The next elder update for the 
Sunday bulletin will be June 12.  Randy asked for suggestions on what should be included.  Randy suggested 
we put an announcement in the bulletin about the opportunity to pray with the elders on the 3rd Thursday of 
each month and announce it from the pulpit the Sunday prior. We need to be thinking about elder and deacon 
candidates so we are ready for nominations in June and July.  Rob Doty suggested we have a joint meeting 
with the deacons and staff, since that has not taken place for several months.  We also need to prepare for 
the elder evaluations and Randy will provide details later this month.  Randy will get potential marriage 
policies to Wes for review.  Randy also passed out proposed changes to the Elder’s Policy Manual that reflects 
changes in our vision, mission, and logo.  Various updates will be considered for approval at our next meeting. 
The CCC Vision statement is available on the church’s website and we want this document to be familiar to 
our church family. !
The meeting was closed with prayer by Wes Sewell. !
Bob Powell 
Secretary 




